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NASHUA PUBLIC LIBRARY
Fiscal Year ended June 30, 2015

Report of the Trustees and Director

Nashua Public Library

JULY 1, 2014-JUNE 30, 2015

The Honorable Donnalee Lozeau,
President Ex-Officio
President of the Board of Aldermen Brian McCarthy,
Trustee Ex-Officio

BOARD OF TRUSTEES
Arthur L. Barrett Jr., Chairman
David K. Pinsonneault, Secretary
Maurice L. Arel
Pauline Desautels
Linda Laflamme
Kathleen Veracco

DIRECTOR
Jennifer McCormack

ASSISTANT DIRECTOR
Jennifer Hosking
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Staff of the Nashua Public Library

FY2015

Administration

Jennifer McCormack, Director
Jennifer Hosking, Assistant Director
Angela Smith, Exec. Asst. /Office Mgr.
Mary H. Greene, Admin. Asst.

Paul R. Lacroix, Library Technology
Technician

Collection Management
Linda Walker, Page Coordinator

Community/Outreach Services
Carol L. Eyman, Librarian

Children’s

Kathy E. Bolton, Librarian

Susan M. Willmore, Assistant Librarian
Lindsey K. Jackson, Library Assistant
Kristin Murphy, Library Assistant

Circulation

Loren H. Rosson, Librarian

Lea L. Touchette, Assistant Librarian
Karen Beaver, Assistant Librarian
Christina H. Lozeau, Library Assistant
John C. Milton, Library Assistant

Julie M. Andrews, Library Assistant
Ingrid Cullen, Library Assistant
Julianne Franzek, Library Assistant
Santhi V. Ramaswamy, Library Assistant
Mark King, Library Assistant

Exhibits/Media Services
Bruce J. Marks, Coordinator

General Adult Services

Linda N. Taggart, Librarian

Katie Sherman-Pires, Reference Librarian
Courtney Caisse, Reference Librarian
Kersten Matera, Reference Librarian
Megan Thompson, Reference Librarian

Teen Services
Sophie Smith, Librarian
Ashlee Lykansion, Library Assistant

Maintenance
Larry R. Case, Supervisor
Thomas Oczykowski, Janitor

Security
Bryant McNamara, Security Guard
Robert Little, Security Guard

Technical Services

Margaret L. Gleeson, Librarian
Caroline Allen, Reference Librarian
Amanda Darah, Library Assistant
Holly A. Sullivan, Library Assistant
Steven E. Lowe, Library Assistant

The Mission, Purposes, and Activities of the

Nashua Public Library

The Library is a forum for ideas and a source of information for the enrichment of the

entire Nashua community.
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The Library serves our community by providing access to resources for information,
inspiration and enrichment.

The Library—its Board of Trustees, staff and volunteers—is committed to the following
values:

We value the library as a public forum: it is a community facility for open
communication of ideas and information; its collection, displays, programs and services
reflect an array of opinions and viewpoints.

We value the community by actively participating in it and endeavoring to enhance the
quality of its life.

We value full and equal access to information, the building, its services and its programs.

We value the collection of and accessibility to information in up-to-date, existing and
emerging formats: print, electronic, audio and video.

We value our customers by responding to them with equal, respectful, accurate and
friendly service in a safe environment.

We value the many contributions we receive each year from Friends, volunteers and
donors and we endeavor to respect the wishes of all who leave bequests.

We value reading and learning and promote both for all ages.

We value the privacy of our users by keeping their transactions strictly confidential.

Adopted by the Board of Trustees, October 2, 2007
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Director’s Report:

During this year the library Director and staff made changes that
improve both customer service and staffing efficiency.

e All circulation functions were moved to the main desk, this
streamlines our operations and offers a more consistent
experience for customers.

e The Page Coordinator position was created, this new position
supervises all of our pages allowing them to be used throughout
the building as they are needed instead of being specialized in
one department.

In response to customer feedback and industry developments the
library launched Enterprise, a new discovery layer for our online
catalog that improves search results and allows customers to directly
place holds and create lists.

Digital magazines are now available through Overdrive, there are 80
titles for customers to access on their PC or mobile device. Unlike
eBooks these magazines are available for simultaneous use by
customers and once a customer downloads a magazine it does not
expire.

Using funds from the Stearns Trust the library digitized our microfilm
copies of historic issues of the Nashua Telegraph. These older issues
are now available for searching and printing online.

The Library joined the city’s rebranding initiative, beginning with a
redesign of our logo and signing a contract with MESH to redesign the
library’s website.

A complete inventory of the library’s collection was completed in June,
the first full inventory in more than 5 years.
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Total cost of operations FY2015

Appropriated budget:

Salary $1,822,650
Benefits $ 728,812
Operating costs $ 612,376

Total appropriated budget: $3,112,422

Fines: overdue, lost and damaged

Income: $ 59,856
Expenditures $ 40,505

Trust funds expenditures: 142,629

Total expenditures, all sources:

3,295,556
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FY2015 Statistics:
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FY2014 FY2015
Items circulated 566614 519,346
Digital items circulated 31646 39,185
Library visits 331712 318,690
Number of programs (all 1045 1091
ages)
Attendance at programs 32125 27,916
Reference questions 46073 43091
answered
Meeting room usage by 1257 1,460
community groups
Museum pass usage 1699 1,882
Public computer usage 55089 48,793
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CONSERVATION COMMISSION
Fiscal Year Ended June 30, 2015

Nashua Conservation Commission: Annual Report FY 2015

Commission Members:

Chair Michael Gallagher
Vice Chair Cynthia Overby
Clerk Richard Gillespie
Treasurer Nicholas Frasca
Member Peggy Trivilino
Member Carol Gorelick
Member (Alternate) Sherry Dutzy
Member (Alternate) Donald Cederquist
Aldermanic Liaison Michael Soucy
Aldermanic Liaison (Alt) Kathy Vitale
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Revenue & Expenses
The Conservation Fund has received 251,000 from the development for the Land Use Change Tax.

Site Walks

1) Tinker Road pertaining to the utilization of an existing 48 inch culvert that runs beneath

the road from nearby Tinker Pond.

2) 341 Main Dunstable Road pertaining to building a house near a wetlands buffer.

3) Salmon Brook at Allds Street near Main Street pertaining to relocating a pipeline which
will disturb vegetation in the wetlands buffer.

4) Pennichuck Corporation pertaining to the removal of approximately 12 trees which
were deemed dangerous to local traffic.

S) 7 Harris Road pertaining to increasing impervious surface to improve traffic flow through
car wash.

Summary & Project Highlights

The Nashua Conservation Commission met thirteen times last year. The commission reviewed
eleven applications. Several of those projects involved significant wetland impacts. The largest
projects involved properties owned by Pennichuck Waterworks, impacts of the Broad Street
parkway and the building of the 275" pedestrian boardwalk on the southeast side of Mill Pond in
Mine Falls Park.

The commission held various work sessions and site walks in which the following were discussed: The
Southwest trails, the management plan for the Terrell Homestead Conservation Area (THCA)



Municipal Government Report

DIVISION OF PUBLIC WORKS
Fiscal Year Ended June 30, 2015

The Division of Public works provides the leadership and framework necessary to build
and maintain a safe and sustainable City infrastructure that will be utilized by many
future generations of Nashua residents.

SERVICES AND FUNCTIONS
The Division of Public Works is comprised of six departments; Administration,
Engineering, Street, Park & Recreation, Solid Waste and Wastewater.

Administration provides the overall management of the Division including policy
development and fiscal administration. Engineering ensures compliance to the intent of
the City standards and ordinances of any use or construction in the City right of way.
Engineering provides project management of various capital improvement projects
including sewer improvement projects and the street paving program. Design and
supervision of construction of drainage, roadway, and sidewalk projects are provided by
the department.

The Street Department maintains 1,300 City streets through such projects as building
and widening roads; constructing curbs; gutters; improving sidewalks; construction and
repair of sidewalks; pothole repair and street sweeping. Additionally, the Department is
responsible for winter snow removal and controlling ice during inclement winter weather.

The Parks & Recreation Department maintains over 900 acres of parks throughout the
City. Parks & Recreation strives to provide a variety of quality, self-supporting
recreational and leisure programs for all ages of people in the Nashua.

The Solid Waste Department provides safe and efficient services for residents and
businesses of Nashua in the areas of recycling, solid waste and hazardous waste.

The Wastewater Department is dedicated to collection and treating wastewater that
flows into our facility from Nashua and Hudson and delivering a clean, clear effluent into
the Merrimack River. Wastewater also maintains 440 miles of sanitary lines, 13 pump
stations and stormwater collections systems.

FY14 Accomplishments:

Engineering Department:
- Broad Street Parkway (continuing work)
- Manchester St. Bridge (cost shared with Merrimack and NHDOT)
- Sewer Rehab Program
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- Route 101-A Widening & Reconstruction (continuing work)
- Main Street Sidewalk (continuing work)

- Paving Program

- Loop Traffic Signal Program

Parks & Recreation Department
- Summerfun Program
0 63 camps — Net revenue $32,917

Solid Waste Department
- Phase Il Lined Landfill expansion (ongoing)
- Gas Expansion (ongoing)

Wastewater Department
- Sludge Dewatering
- Screening and Disinfecting Facility
- Harbor Ave Sewer Separation
- Sec Clarified Aeration Blower
- Headworks Project
- Scum Tank Drain Upgrades
- Pump Station Upgrades

FY15 Projects
- Broad Street Parkway (continuing work)
- CMAQ Traffic Signal Project
- Main Street Sidewalk (continuing work)
- Paving Program
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